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I 	 ..- 	Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

October 14, 2020 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:30 P.M. 

The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:30 p.m. by the board chair, Rich Truax, in a virtual Google Meets platform. It was available as 
a livestream at littps://www.hoodriver.k12.or.us/boardmeetinQs. The meeting was recorded and is 
now available online by following the same link. 

The following board members were present: 

Rich Truax, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 
Tom Scully 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Saundra Buchanan 	 Chief Financial Officer 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

Dora Plascencia-Macias 	 Hood River Valley High School Student Envoy 

The following HRCSD staff/community members were present: Lindsy Weseman, Activities Director at 
Hood River Valley High School. 

I. REVIEW/REVISION OF AGENDA — 6:31 P.M. 
Superintendent Polkinghorn said a revised Personnel Report had been added to the board packet 
earlier that day. 

HOOD RIVER COUNTY 
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II. SUPERINTENDENT AND BOARD COMMUNICATION  — 6:32 P.M. 

Polkinghorn announced that last week, HRCSD received notice that Chief Financial Officer 
Saundra Buchannan, and her team, were awarded the Government Finance Officers Association of 
the United States and Canada (GFOA) Certificate of Achievement for Excellence in Financial 
Reporting for fiscal year 2018-19. He explained that the Comprehensive Annual Financial Report 
(CAFR) has been judged by an impartial panel to meet the high standards of the program, which 
includes demonstrating a constructive "spirit of full disclosure" to clearly communicate its financial 
story and motivate potential users and user groups to read the CAFR. He added that the Certificate 
of Achievement is the highest form of recognition in the area of governmental accounting and 
financial reporting, and its attainment represents a significant accomplishment by a government 
and its management. He said that the district has, and continues to benefit from years of unmodified 
audits, financial integrity and outstanding accounting. Polkinghorn commended Buchanan on her 
professionalism and commitment to customer service and financial integrity which has repaired 
and built trust within the organization and community, while also providing real, monetary benefit 
to the district 

The superintendent said that at the beginning of the school year, a survey was sent to students and 
families about their needs, hopes and fears as they began Comprehensive Distance Learning. He 
shared a high-level overview of the responses to that survey. Here are some highlights: 

• 1814 total respondents 
• 83.3% of respondents knew how to access school meals and needed access to them. 
• HRCSD Tech department responded to families who responded that they had 

internet access issues. 
• 14% of students said they did not have headphones. (Hood River County Education 

Foundation donated $20,000 to cover many of these technology needs) 
• 83% of respondents said that they have at-home learning support 
• Many were concerned about technology being difficult and causing issues 

Polkinghorn also said that another survey would be issued in the following weeks asking students 
and families about their current experiences with distance learning. The survey will focus on what 
is working, what is not and trying to discover ways how to improve. He said he will review those 
results with the administrative team and then share the results with the board and public as well. 

Polkinghorn said he has received the official word from the Oregon Department of Education that 
the Student Investment Account plan and budget has been approved by the state. He said that at a 
later meeting, he will share a report with the board and the public that will detail the grant 
agreement, which is for just over one million dollars. He said that the funds will provide an 
opportunity to scale up Hood River Options Academy, bring on-demand translation services to the 
staff and community, provide additional school counseling, expand AVID to the elementary level 
at Cascade Locks and provide ongoing community engagement through the new communications 
director. 

In closing, Superintendent Polkinghorn reminded everyone to vote. He said that voting is the 
foundational concept for the entire democratic structure of our nation. He asked that everyone who 
is able to vote, vote, and also encourage their neighbors, colleagues and friends. 
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III. STUDENT ENVOY REPORT  — 6:40 P.M. 

Dora Plascencia-Macias shared with the board the "Share the Love" event from the first week of 
October that the high school students participated in. She gave the schedule for the week: 

• Monday — thank you letters/notes sent to firefighters 
• Tuesday — donations were collected for school districts where wildfires affected families 
• Wednesday — do things to honor and protect our planet 
• Thursday — connect with someone they have not seen in awhile 
• Friday — do something nice for your family 

Plascencia-Macias also said that at the end of October, the high school will have a virtual Spirit 
Week. 

IV. RECOGNITION & GOOD NEWS  — 6:46 P.M. 

Human Resources Director Catherine Dalbey called out the district Chief Financial Officer Saundra 
Buchanan for recognition by the board members. Dalbey pointed out that Buchanan has led the 
district well and has won many awards for her team's excellence in financial matters, including 
three Certificates of Achievement for Excellence in Financial Reporting. 

The board also commented on Buchanan and her team's excellent work. They said that as a district, 
we are very fortunate to have her and that her leadership has turned the district around financially, 
bringing back the trust of the community. All of them expressed their gratefulness for Buchanan's 
tutelage in the area of budgets for the district. 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS  — 6:56 P.M. 

No public comments were received. 

VI. CONSENT AGENDA  — 6:56 P.M. 

The Consent Agenda consisted of the following items: 

A. Regular Business Meeting Minutes for September 23, 2020 
B. Human Resources Report/Personnel Action 
C. Board Meeting Calendar Revision 

Director Reitz moved to accept the Consent Agenda as presented. Director Hankins Elliott 
seconded the motion and it passed unanimously. 

VII. REPORTS & DISCUSSIONS  — 6:58 P.M. 

A. Nutrition Services Report — 6:58 P.M. 
Director of Nutrition Services Heidi Benson gave the report to the board. She said that this year, 
due to the pandemic, the amount of employees has been reduced from 23 to 18. She said that the 
amount of lunches served has been reduced to 25% of last years' number, and that breakfasts have 
also reduced, but not as drastically. She shared the various methods of meal delivery that have been 
used and are currently being used. She said that the National School Lunch Program usually 
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provides income for the district to use, but because of the reduction in meals, the financial income 
has been almost cut in half. On a positive note, Benson said that the kitchen staff have been able to 
make healthy home-cooked meals for the students this season (last spring it was pre-packaged meal 
items). 

The board commended Benson on establishing healthy meal options and on her management of the 
staff. They encouraged Benson to find ways to get the word out to the community that all families 
are eligible for the meals at this time due to the pandemic, saying that would help families while 
also helping with the district's Nutrition Services budget. 

B. Elementary and Secondary Enrollment Report — 7:17 P.M. 
Catherine Dalbey gave a presentation on the enrollment for both the elementary and secondary 
schools. She began by saying that the district enrollment determines the amount of finances given 
from the State School Fund. She said that 86% of the district budget is personnel costs. 

Dalbey said that enrollment is down district-wide by approximately 300 students as compared to 
previous years. A positive by-product of the unusual pandemic season is small class sizes, 
particularly at the K — 3 level. She said that attendance has been consistent in throughout the 
different grade levels. She added that Hood River Options Academy's large enrollment is helpful 
when bringing students back to the classrooms, as it allows for small class sizes to continue. 

The board commented on the classes that cannot be done at home and inquired how teachers were 
handling that (like woodshop and labs). Dalbey said that teachers are being very creative in their 
approach, thinking of good solutions in the interim so students can still progress. Board members 
asked if all the kids will return to school when it reopens. Dalbey said that the Oregon Department 
of Education (ODE) told schools to plan on scenarios where some students do not return to school 
from CDL. She also added that some of the changes that have occurred due to COVID-19 may be 
here for the long term. She said that having the bond approved helped our district be better prepared 
with technology already partially in place, which has made the transition less stressful than what 
other districts are encountering. 

C. Operational Blueprint for Safe Reentry — 7:50 P.M. 
Superintendent Rich Polkinghorn, Curriculum and Instruction Director Bill Newton, and Human 
Resources Director Catherine Dalbey gave a presentation about the plans for a safe return to schools 
for district students and staff. Dalbey opened with the nine components of public health protocols 
that are required by the state. She said that the district is working closely with Hood River County 
Health Department to coordinate compliance in all areas. She said that new processes are being 
made and learned so that children will be able to return safely to school. Dalbey shared some 
transportation protocols being developed. Newton covered the Arrival and Entry processes which 
are being developed, as well as hallway and handwashing protocols. 

Dalbey said that the planning covers seven or more scenarios in response to COVID outbreaks for 
the schools at various levels. She also said that communication strategies are being developed. 
Board members suggested that facial coverings be worn at every level. Dalbey said that the face 
coverings will be worn and guidelines will be standardized for all levels. The board asked if the 
metrics are less strict once the students return to school to avoid a back-and-forth scenario. Dalbey 
said that they are, but if needed, the students will return to CDL. Polkinghorn said that the most 
likely scenario is that K — 3 returns to school in the second trimester. He added that it is not likely 
that 4 — 12 will return soon, unless it is in a hybrid model, which allows less people to occupy each 
building. 
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D. First Reading of Board Policy — 8:27 P.M. 
Human Resources Director Catherine Dalbey provided information on the first reading of the 
following Board Policies and Administrative Regulations: 

• GBEB - Communicable Diseases - Staff 
• GBEB - AR - Communicable Diseases - Staff 
• GBN/JBA - Sexual Harassment 
• GBN/JBA - AR(1) - Sexual Harassment Complaint Procedure 
• GBN/JBA - AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure 
• JBA/GBN - Sexual Harassment 
• JBA/GBN - AR(1) - Sexual Harassment Complaint Procedure 
• JBA/GBN - AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure 
• JHCC - Communicable Diseases - Students 
• JHCC - AR - Communicable Diseases - Students 

Board discussion followed regarding GBEB — Communicable Diseases. It was asked if it may be 
re-worded to have more responsibility on the individual staff member rather than the administrator. 
Dalby explained that the staff currently sign in and attest that they are symptom-free before entering 
any building in the district. She added that the policy does not require board approval, so it will not 
be at the work session on October 28, 2020. Board members asked if the harassment policies are 
clearly posted for both staff and students. Dalbey explained that they are posted in many locations 
in a variety of ways. 

VIII. ACTION ITEMS — 8:50 P.M. 

A. Approve Resolution 20-21/03 Supplemental Budget — 8:50 P.M. 
Chief Financial Officer Buchanan said that the proposed supplemental budget includes the 
recognition of revised carryforward balances from the previous fiscal year for the funds described 
below in the 2020-21 adopted budget. She added that revenue will be adjusted in the Capital 
Projects Fund and that appropriations will be revised through increases or decreases as necessary 
to balance the funds. Here is a summary of the changes: 

• General Fund. The supplemental budget will include the recognition of additional General 
Fund resources from the beginning fund balance of $1,061,674. The District proposes to 
increase the Instruction budget by $456,098, increase the Student Services budget by 
$125,315, decrease the Community Services budget by $56,803, and increase the amount 
reserved for future expenditure by $537,065. 

• Student Body Fund. The supplemental budget was planned to include the recognition of 
decreased Student Body Fund resources from the beginning fund balance of $81,086 and 
proposes to decrease the Instruction budget by $81,086. Due to an error in the publication 
appropriation category listed as Enterprise and Community Services rather than 
Instruction, we will not act on this item in the proposed resolution and will include this 
change in a subsequent supplemental budget. 

• Bus Replacement Fund. The supplemental budget will include the recognition of 
additional Bus Replacement Fund resources from the beginning fund balance of $1,392 
and proposes to increase the Support Services budget by $1,392. 
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• Grants Fund. The supplemental budget will include the recognition of additional Grants 
Fund resources from the beginning fund balance of $953,206 and proposes to increase the 
Instruction budget by $953,206. 

• Capital Projects Fund. The supplemental budget will include the recognition of decreased 
Capital Projects Fund resources from the beginning fund balance of $1,529,973 and 
decreased revenue of $843,129 from changes in sub funds resources - an increase in local 
sources of $225,000 to sub fund 400 and a decrease of $1,068,129 of seismic projects grant 
revenue in sub fund 404. The budget will propose to decrease the Facilities Acquisition 
and Construction budget by $2,373,101 to balance expenditures with resources. 

Buchanan stated that the Notice of Supplemental Budget Hearing was published in the Columbia 
Gorge News on October 7, 2020, in compliance with Oregon local budget law. She said the 
publication included proposed changes in the General Fund, Student Body Fund, Bus Replacement 
Fund, Grants Fund, and Capital Projects Fund which are described in the supplemental budget 
resolution. 

The board discussed the budget proposal and asked Buchanan to clarify some information regarding 
the Capital Projects. She said that they have kept the estimates conservative, but will now actually 
need to reduce the amount. She said the best estimate was given in regards to the district's share of 
the cost for right-of-way work along May Street. She said that there was a decrease in the amount 
for the Mid Valley Elementary School seismic project due to some of the work being done in the 
current school year. 

Director Sheppard moved to adopt Resolution 20-21/03 Supplemental Budget. Director Garcia-
Ram irez seconded and it was unanimously approved. 

B. Authorize Long Term Care and Treatment Contract — 9:02 P.M. 
Chief Financial Officer Buchanan and the Director of Student Services and SPED, Anne Carloss, 
explained that The Next Door Inc. is the State-approved provider of long term care and treatment 
services in Hood River County. Carloss explained that the State provides grant funding for the 
district to subcontract for long term care and treatment services only with State-approved providers 
within our District. She added that, as the only provider of long-term care and treatment services 
in Hood River County, the Hood River County School District proposes to continue its contract 
with The Next Door Inc. for the 2020-21 fiscal year. 

Buchanan explained that the district is awaiting the 2020-21 amendment to the State grant 
agreement number 12294 and once received, will execute the annual contract for services with The 
Next Door Inc., as authorized by the Board. Per the Board's authority to approve and authorize 
contracts for personal services, the administration requested authority to execute the contract with 
The Next Door Inc. for 90 percent of the Oregon funds grant amount of $320,900 from the State 
equal to $288,810 and 100% of the pass through of IDEA funds of $2,900 and Title 1D funds of 
$24,100 for services, for a total contract of $315,810. Buchanan stated that the 2019-20 State grant 
amount was $590,500, and of that total, the contract with The Next Door Inc. was $513,720 for 
long term care and treatment services and the pass through of IDEA and Title 1D funds was $19,700 
for services. 

Director Reitz moved to authorize administration to execute a 2020-21 contract with The Next 
Door Inc. for long term care and treatment services in Hood River County in accordance with the 
State Grant Agreement number 12294 in the total amount of $315,810 including Oregon Funds of 
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$288,810, and associated IDEA and Title ID funds in the amounts of $2,900 and 24,100, 
respectively. Director Russo seconded the motion and it was unanimously approved. 

C. Acceptance of Donations — 9:07 P.M. 
Chair Truax read the list of items donated to the district schools: 

• Pippa Newell donated $3,000 to help May Street Elementary families. 
• Warren Morgan donated $500 to May Street Elementary lunch program. 
• The Masonic Lodge donated two bicycles to May Street Elementary to use as awards for 

the May Street Readers program. 
• Michele Dearing and Steve Olson donated a trumpet valued at $700 to the Hood River 

Middle School music department. 
• Justin Smith donated tow HP 25es Monitors for the Esports Team estimated to be worth 

$410, two weight benches and 300 pounds of weights to the Hood River Valley High 
School Athletic program. 

Director Russo moved to accept the donations as presented. The motion was seconded by Director 
Sheppard and unanimously approved. 

IX. BOARD MEMBER COMMENTS  — 9:10 P.M. 

Director Brandi Sheppard thanked everyone for their work on the school reentry plans. She told Dora 
Plascencia-Macias that she appreciated hearing her report on the efforts to still have activities, even though 
they are virtual. She commended Heidi Benson for serving healthy meals to the students. Several board 
members also encouraged Benson in finding the healthy options for kids while also looking at 
environmentally friendly packaging. 

Director Chrissy Reitz acknowledged the great work done by Buchanan and the Business Services team. 
She said winning the CAFR shows good stewardship, transparency of financial records, and she added it is 
fantastic that the district did not need to furlough staff. Reitz also commented on Polkinghorn's survey 
report, saying that it is good for the community to know that when they respond to surveys their thoughts 
are being considered. She also encouraged everyone 18 and older to get out and vote. 

Director David Russo agreed with the sentiments already given, and also encouraged "awareness building" 
with the whole community in regards to reopening guidelines and phases. 

Julia Garcia-Ramirez, Vice Chair, encouraged everyone to continue doing what they can do to keep COVID 
numbers down by washing hands, wearing masks, and social distancing. She said she is glad to hear that 
responsible decisions are being made to make reentry into schools as safe as possible for everyone. 

Director Corinda Hankins Elliott thanked Polkinghorn for the reminder to vote. She congratulated 
Buchanan for the CAFR, also adding that she appreciated Buchanan's many explanations of budget matters 
throughout her time in the district. She reiterated the importance of getting the word out to the community 
to get the food from the school district, as it is a win-win for all. She added that she is glad to see the 
blueprints for reentry finalized to keep everyone safe. 

Director Tom Scully echoed the sentiments of the board members. He said that he is hearing great reports 
from parents and kids who are involved in CDL. He encouraged everyone to drive carefully around schools, 
even though they are not in session, as students may be walking or playing nearby. 
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Date 

Date 

Rich Truax, Board Chair, said that he appreciated the efforts of everyone giving the reports tonight. He 
wrapped up the comments by telling everyone to continue practicing safe habits so that the students in K —
3 will be able to return to in-person instruction as soon as possible. 

ADJOURNMENT  — 9:25 P.M. 

Chair Truax adjourned the meeting at 9:25 P.M. 

HOOD RIVER COUNTY 
SCHOOL DISTRICT 
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Board Meeting Voting Chart Date: October 14, 2020 Time: 6:30 PM 

MOTION NUMBER 1. 	(omen; Agendn 
2. 	Auprov 

Resolution 
20-21103 

3. 	Author. c Long 
Term C re and 
Treatment Cntract 

4 	Acceptance of 
Donations 

Position Name ATTENDANCE Aye No Abstain Aye NO Abstain Aye No Abstain Aye No Aboari 

Posttien 1 Chrissy Reba ,7 ,if  1 ' 1 

Position 2 David Russo 1..  .1.  Nirf .7 •if 

Position 3 Camila Hankins Elton. 1.  1 1.  1.  1 

Position 4 Julia Garcia-Ramirez NO/  I.  xf.  1.  1 

Position S Torn Scuttle 1..'  'I N7 .7 1'  

Positron 6 Brandi Sheppard v/ .7 viii(  I'  1.  

petition 7  Member  
at Large 

Rich Truao / .7 1..  1 v7 

Motion made by: Rent Sheppard Reitz Russo 

Seconded by: Harkins Elliott Garcia.barnirer Russo Sheppard 

SIGNATURES 

Rich Truax, Board Chair 

  

, Superintendent 

Board:cwagar 
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